
 
 
 
 
 
 
 

   
 
 

     
 

   
    
 

            
 

                
                  

               
                
                

 
              

                
                 

                   
               
         

 
             

              
              

                
                

               
    

 
                  

                  
                  

                
                
                   

                
             
    

 

Octob r 7, 2008 

TO: All Faculty and Staff 

FROM: Lou Spiro 
Administration and Financ  

RE: SUNY 2008-09 Budg t Updat  and Impacts for Th  Coll g  at Brockport 

Th r  hav  b  n som  n w d v lopm nts sinc  my July 31, 2008 budg t r port. Campus l ad rship 
has d t rmin d that now is th  tim  to b gin to impl m nt our action plan to m  t our anticipat d 
budg t r ductions. This is n c ssary giv n th  information r c ntly r c iv d from SUNY and from 
th  Gov rnor’s Octob r 3, 2008 pr ss r l as  wh r  h  indicat d that h  would call th  l gislatur  
back into sp cial s ssion on Nov mb r 18 to clos  an additional $1.2 billion d ficit for 2008-09. 

At a r c nt SUNY Busin ss Offic rs m  ting, SUNY staff provid d us with som  additional 
information. SUNY has a short t rm strat gy to minimiz  to th  gr at st  xt nt possibl  th  
impacts of th  July 29, 2008 budg t r ductions, but discussions ar  still ongoing with th  Division of 
th  Budg t. SUNY is also in th  proc ss of d v loping a long t rm strat gy that includ s asp cts of 
th  Final R port of th  N w York Stat  Commission on High r Education, particularly r lating to 
long t rm r sourc  n  ds and fl xibility issu s. 

Th  S pt mb r 29, 2008 SUNY Board of Trust  s Financ  Committ   m  ting provid d mor  
financial information and  xampl s of how som  oth r coll g s ar  planning to manag  th ir 
r ductions. Th r  hav  also b  n n ws r ports and administrativ  l tt rs from oth r SUNY 
campus s with various illustrations. But it is important to r m mb r that  ach SUNY campus has 
diff r nt r sourc s as w ll as diff r nt strat gi s; ours has always b  n to mobiliz  and utiliz  our 
Budg t and R sourc  Committ   as w ll as oth r tim -trust d proc ss s to mak  th  most prud nt 
short and long-t rm d cisions. 

SUNY is facing th  larg st budg t r duction in its history, a total r duction of $210 million. Th  
most r c nt s v n p rc nt cut to SUNY amounts to $96 million of this total. Whil  SUNY 
continu s to try to minimiz  th  campus impacts in 2008-09, lik ly to b  n ar $70 million (at on  
tim  SUNY was hoping to k  p this lat st impact to $40 million to campus s-anoth r illustration of 
how things can chang  daily), th s  r ductions ar  r curring. Th  r duction amounts hav  not y t 
b  n d v lop d at th  campus l v l, but th y should b  availabl  in th  n xt f w w  ks. W  hav  
not y t r c iv d any targ t amount. Th  Board of Trust  s Financ  Committ   will b  sch duling 
anoth r m  ting and d v loping sp cific r comm ndations for consid ration at th  n xt Board of 
Trust  s m  ting in Nov mb r. 



           
       
      
       
     
     
    
      
    
    
    
     
 

             
               
              

            
                

                 
                 

            
               

 
                  
                  

 
               

               
              
              

       
 

                 

                   
                 
              

               
                

               
     

                
             

                 
               

          

Exampl s of how s l ct d campus s plan to manag  th ir r ductions includ : 
Us  r s rv s on a on -tim  basis. 
Look for oth r r v nu  sourc s. 
Look at pot ntials for incr as d productivity. 
R duc  faculty through attrition. 
R duc  spring 2009  nrollm nt. 
R duc  scholarship awards. 
D f r accr ditation activiti s wh r  possibl . 
R duc  library acquisitions. 
R duc  S&E  xp nditur s. 
Impl m nt hiring fr  z s. 
R strict purchasing and trav l. 

Although th  2008-09 initial budg t r ductions ar  significant, and any furth r r ductions brought 
on by th  national  conomy, and particularly Wall Str  t, would b   v n mor  probl matical, th y 
will not pr v nt us from accomplishing our cor  acad mic and stud nt support missions. 
Fortunat ly our prud nt financial manag m nt practic s hav  pr par d us for possibl  r ductions 
this y ar. W  hav  w ll  stablish d prioriti s for th  Coll g  starting with our  v r incr asing 
acad mic quality. Of particular importanc , if all of our plann d s arch s for fall 2009 faculty ar  
succ ssful, th  numb r of full-tim  faculty should b  th  sam  as fall 2008. Our major  mphas s 
will also b  th  Compr h nsiv  Campaign to  l vat  fund-raising, R cruitm nt Initiativ s and 
R t ntion Initiativ s. All of th s  ar   ss ntial to incr as  r v nu s with d clining stat  support. 

W  will hav  to wait until aft r Nov mb r 18 to s   if th  sp cial l gislativ  s ssion furth r r duc s 
stat  support to SUNY as part of th ir  fforts to clos  th  additional $1.2 billion d ficit for 2008-09. 

Bas d on th  public stat m nts from th  Gov rnor’s Offic  and th  Division of th  Budg t, 
 sp cially th  z ro growth r quir m nt contain d in th ir “2009-10 budg t call l tt r”, w  ar  alr ady 
 valuating th  possibility of additional r ductions in 2009-10. Th r  is particular conc rn about 
contractual salary incr as s not b ing fund d, which would amount to about a s v n p rc nt 
r duction in stat  support for our campus. 

Giv n th s  r c nt budg t d v lopm nts, it is now tim  for Th  Coll g  at Brockport to tak  action. 

• Our b st estim te is that w  will fac  a $1.9 million bas  r duction in stat  support as our 
portion of th  $96 million p rman nt r duction to SUNY in 2008-09. Again, w  should b  
r c iving a mor   xact figur  shortly from SUNY-bas d on th  standard BAP II formula. 

• W  hav  d t rmin d that it is  ss ntial to p rman ntly r duc  campus sp nding by $750,000 
in 2008-09 and to us  up to $1.2 million of campus r s rv s to t mporarily m  t th  
r maind r of th  anticipat d r duction. W  ar  most fortunat  to hav  built our r s rv s 
ov r th  past f w y ars. 

• Th  Provost’s, Vic  Pr sid nts’ and Pr sid nt’s Offic s all hav  b  n assign d a goal to m  t 
this $750,000 r duction according to th ir divisional proportion of th  staff salary pool. 

• A rolling staff hiring fr  z  will now b  impl m nt d that will allow th  Provost and Vic  
Pr sid nts to id ntify fund d but vacant lin s to m  t th ir r duction goals and th s  vacant 
lin s will b  h ld s parat ly in a budg t r duction pool. 



               
                  

       

              
              

   

                
            
       

 
               

               
 

               
           

 
                  
               

               
          

 

• This provid s th  fl xibility for th  Provost and Vic  Pr sid nts to continually r vi w vacant 
staff positions and to mov  vacant positions in and out of th  r duction pool to b st fit th ir 
prioriti s whil  still achi ving th ir r duction goals. 

• Th  int ntion is to r tain th s  lin s for possibl  r instat m nt wh n financial conditions 
improv , how v r, if SUNY b com s subj ct to stat  lin  controls, th s  positions m y hav  
to b   liminat d. 

• It will also b  possibl  for th  Provost’s, Vic  Pr sid nts and Pr sid nt’s Offic s to id ntify 
non-salary r ductions to m  t th ir r duction goals and th y may institut  sp nding 
r strictions in th ir divisions for this purpos . 

W  will continu  to work with th  Budg t and R sourc  Committ   to id ntify additional strat gi s 
as w  must also pr par  for a lik ly substantial r duction in stat  support for 2009-10. 

In our continuing  fforts to k  p th  campus inform d as budg t d v lopm nts continu  to unfold, 
w  ar  committ d to providing mor  information as it b com s availabl . 

Pl as  f  l fr   to  -mail m  any qu stions that you may hav  about our curr nt  fforts to m  t 
th s  budg t chall ng s. And thank you for your continu d commitm nt to mov  th  Coll g  
forward and to d al with th s  budg t chall ng s during th s  unc rtain  conomic tim s for our 
stat , our Stat  Univ rsity of N w York, and our nation. 


