
  
  

 

     
   
   
    
    
     
    
   
   
   
   
    

 

   
      

     

 

       
   

 
      
     
       
    

 
        

  

      
       

  
       
      

  
    

  
   

   
 

    
  

Goal 1 Coordinating Committee 
2020-2021 Executive Summary 

Committee Membership: 

 Co-chair – Linda Delene, Interim Provost and VP for Academic Affairs 
 Co-chair - Katy Wilson, VP for EMSA 
 Thomas Chew, Director, Academic Success Center 
 Lynda Cochran, Assistant Dean, School of Education, Health & Human Services 
 Eileen Daniel, Vice Provost, Academic Affairs 
 Sara Kelly, Interim Assistant Vice President, Enrollment Management & Student Affairs 
 Frank Kuhn, Professor & Interim Chair, Theater & Music Studies 
 Laurel McNall, Associate Professor, Psychology 
 Adam Rich, Associate Professor, Biology 
 Rey Sia, Assistant Dean, School of Arts & Sciences 
 Robert Wyant, Director, Undergraduate Admissions 
 Chaley Swift, Administrative Staff Assistant to the VP, EMSA 

Introduction: 

This executive summary accompanies the completed Operational Plan, which includes specific progress and data related 
to the achievement of each Measure of Success. This document summarizes the Goal #1 analysis of progress, organized 
by strengths and opportunities for increased progress. 

Strengths: 

• 1.1A – Continuous Improvement – Implementation of Software Platforms (MS One Drive and Teams, 
CampusLogic, SOT & SEP) that allowed virtual work, verification of Financial Aid materials, tracking federal 
and state financial aid dollars in meeting compliance regulations. 

• 1.2 – Academic Strategic Review & Planning process was undertaken 
• 1.5 - CHIPs assessment and review continues. 
• 1.7 – EMC Subcommittee on Retention & Persistence developed Persistence Roadmap 
• 1.8 - EDI: Intercultural Center developed, and Coordinator hired in Community Development; Transition and 

Success Coordinator hired in ASC 
• 1.9 - The College has maintained all external accreditations that came up for review this year. 

Opportunities for Increased Progress: 

• 1.1- Reg. & Rec. complete testing and begin utilization of SOT and SEP software programs 
• 1.4 - Refocus on graduate student reporting regarding research and publications. Complete formulation of 

Dean’s Advisory Boards. 
• 1.5 – Re-implement HIPs baseline data collection and advance work of HIPs throughout the curriculum. 
• 1.6 – Continue to raise private funds to aid students’ ability to experience internships, study abroad or 

international exchange opportunities, and undergraduate research opportunities. 
• 1.7 - Incorporate the new sub-strategies into normal course of work streams. Re-establish traditional fall travel 

starting in September of 2021. 
• 1.8 - Continue to grow the number of Diversity Learning Series programs and total attendance.  Re-establish the 

EOP week in NYC, Buffalo, Rochester, and Syracuse this fall. Appoint an Admissions Advisor to examine multi-
cultural recruitment opportunities. 

During the Goal #1 Coordinating Committee collection process there were no new requests for updates to the 
Operational Plan for 2021-2022. 


